Walk, Roger A. 

From: McNulty, Paul 

Sent: Wednesday, October 31,2001 9:27 PM 

To: Walk, Roger A. 

Subject: Draft Environmental Policy Documents 

importance: High 

Roger, I am attaching for your review draft environmental policy 
documents that we will be discussing at the EMC meeting next week hi 
San Antonio. 

The first is a memorandum to describe a proposed restatement of the 
Philip Morris Environmental Principles. The second is a proposed 
Statement of Environmental Policy, Principles and Requirements. The 
Requirements sets forth elements of effective management systems 
necessary to ensure that the appropriate environmental programs and 
activities are in place at all levels across the organization to fulfill our 
environmental commitment and drive continuous improvement. 

Because these are confidential working documents, we ask that you 
not copy or further distribute them. Significant Input from the EMC is 
needed to put the materials into final form, and approval and 
endorsement of senior management Is required before the documents 
can be distributed for implementation. As we wiU discuss next week, we 
hope to make formal internal presentations early in 2002. 

We look forward to seeing you in San Antonio. 
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